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ABSTRACT: This paper examines the role of public relations in risk management. The paper argued that public relations is an effective tool 

in risk management based on the fact that it uses communication strategies that lead to the mitigation of risk or a crisis situation. Anchored on 

the situational crisis communication theory (SCCT) which provides a framework for understanding and managing communication during crisis 

and risks, the paper noted that the theory emphasizes the importance of considering the specific characteristics of a risk situation and tailoring 

effective communication through public relations strategies to address them. The paper furthered into components of risk management which 

include risk identification, risk assessment and risk communication amongst others. Also captured in the paper are risk mitigation strategies 

including risk reduction, diversification and crisis management planning. The paper identified stakeholder engagement, risk communication 

and media relations as the ways through which public relations is used to manage risk in an organisation. Some public relations strategies for 

managing risk were also captured in the paper to include crisis communication planning and preparedness, reputation management and damage 

control, stakeholder engagement and relationship building, media relations and effective messaging during crises. Some challenges hindering 

the application of public relations in risk management were identified in the paper to include but not limited to rapid pace and complexity of 

risk, lack of control over external factors, managing multiple stakeholder expectations and media scrutiny and sensationalism. The paper 

concluded that public relations plays a crucial role in risk management and public relations professionals are instrumental in protecting an 

organization’s reputation, engaging stakeholders, managing crisis communication, shaping risk perception, and building organizational 

resilience. Based on the conclusion, the paper recommended amongst others the development of a comprehensive communication plan, 

fostering of strong media relations and prompt response to media and public sentiment. 
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INTRODUCTION 

Every organisation whether formal or informal is exposed to one form of risk or the other. In an effort to ensure that risk factors do not overwhelm 

an organisation or affect its activities, conscious efforts are made to address them. These efforts are subsumed into risk management. Risk 

management is an integral part of organizational management and is essential for ensuring the success and sustainability of businesses across 

various industries (Settembre-Blundo, et al., 2021). It involves identifying potential risks, analysing their potential impact, and implementing 

strategies to mitigate or respond to them (Munir, et al., 2020). Effective risk management allows organizations to proactively address uncertainties, 

protect their assets, reputation, and stakeholders’ interests. 

Risk management has gained significant attention in recent years due to the increasingly complex and interconnected nature of business 

environments. Organizations face a wide range of risks, including financial risks, operational risks, legal and regulatory risks, reputational risks, 

and strategic risks (Syadali, Segaf, & Parmujianto, 2023). These risks can arise from factors such as market volatility, technological disruptions, 

natural disasters, cybersecurity threats, and changes in the competitive landscape (Oyewole, et al., 2024). These risks can threaten the existence of 

an organisation giving rise to the place of public relations in risk management.  

Public relations is a powerful tool in risk management in the sense that it uses strategic communication that focuses on building and maintaining 

positive relationships between organizations and their key stakeholders, including the public, media, employees, customers, investors, and 

communities (Chiakaan & Chile, 2015). It involves managing the flow of information, shaping public perception, and influencing attitudes and 

behaviours towards an organization or its products, services, or causes. The aim is to mitigate any kind of misconception that could arise from any 

crisis situation. Public relations makes it easy and effective for an organisation to reach out to their publics in any risk or crisis situation and be 

able tame the tide of such risk. 

The practice of public relations has evolved to encompass risk management due to the increasing recognition of the significant impact that risks 

can have on organizations. Risks can arise from various sources, including operational failures, legal and regulatory non-compliance, data breaches, 

natural disasters, product recalls, reputational issues, and adverse events. These risks can have serious consequences for organizations, leading to 
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reputational damage, financial losses, litigation, loss of stakeholder trust, and even business failure (Bracci, et al., 2021; Odimarha, Ayodeji, & 

Abaku, 2024). 

Giving the danger inherent in the outcome of any unmanaged risk situation, the place of public relations becomes indispensable. This according 

to Chiakaan and Chile (2015) is because, public relations use communication strategies that operates on two-way symmetrical mode of 

communication that is based on shared believes and ideas with the aim of resolving a crisis and designing strategies that can be deployed to address 

impending crisis.  

The core functions of public relations encompass strategic planning, media relations, public affairs, crisis communication, community relations, 

internal communication, reputation management and of course risk management (Zerfass, Volk, & Moy, 2020). PR professionals utilize a range of 

communication tools and tactics to achieve their objectives, including media relations, press releases, social media management, content creation, 

event management, spokesperson training, and stakeholder engagement (Chiakaan & Chile, 2015). Therefore, this paper will examine the role of 

public relations in risk management. 

 

THEORETICAL FRAMEWORK: SITUATIONAL CRISIS COMMUNICATION THEORY (SCCT) 

The Situational Crisis Communication Theory (SCCT), was developed by W. Timothy Coombs in 2007. This theory provides a framework for 

understanding and managing communication during crises and risks (Coombs, 2007). The framework emphasizes the importance of considering 

the specific characteristics of a crisis or risk situation and tailoring communication strategies accordingly. Three main components of crisis 

situation, crisis communication and stakeholder reaction underpin SCCT as explained in the succeeding headings. 

Crisis Situations: The first component of SCCT involves categorizing crisis situations based on their reputational threat and attributions of crisis 

responsibility (Zhao, Zhan, & Ma, 2020). Reputational threat refers to the potential harm a crisis poses to an organization's reputation, while 

attributions of crisis responsibility refer to the perceived causes or sources of the crisis (Clementson & Beatty, 2021). 

Crisis Communication Strategies: The second component focuses on selecting appropriate crisis communication strategies based on the 

categorization of crisis situations. SCCT proposes four main crisis response strategies: 

i. Deny: This strategy involves denying any responsibility or involvement in the crisis, often employed when the organization believes it 

can successfully refute the allegations. 

ii. Diminish: The diminish strategy aims to downplay the severity or significance of the crisis, emphasizing that it is not as bad as perceived. 

iii. Rebuild: The rebuild strategy involves accepting responsibility for the crisis and taking immediate steps to address the issue, demonstrate 

accountability, and restore trust and reputation. 

iv. Bolster: The bolster strategy involves emphasizing past positive actions and reputation to offset negative perceptions during the crisis 

(Thakur, & Hale, 2022). 

Stakeholder Reactions: The third component focuses on stakeholders’ reactions to crisis communication. SCCT suggests that stakeholders’ 

perceptions of an organization’s crisis response influence their subsequent attitudes and behaviours (Coombs, Holladay, & White, 2020).). 

Stakeholders may react with increased support, decreased support, or remain unchanged, depending on their evaluations of the organization's crisis 

response. 

 

APPLICATION OF THE THEORETICAL FRAMEWORK TO PUBLIC RELATIONS IN RISK MANAGEMENT 

When applying the SCCT framework to public relations in risk management, the following steps can be followed: 

Identify and Assess Risk Situations: The starting point is identifying and assessing potential risks that may impact the organization’s reputation 

after which an evaluation of the reputational threat and attributions of crisis responsibility associated with each risk situation can be done. 

Select Crisis Communication Strategies: Since public relations is rooted in effective communication, it is important that the most workable crisis 

communication strategy be deployed. Based on the categorization of risk situations, it is important to determine the appropriate crisis response 

strategies. In this case, factors such as the severity of the risk, stakeholder expectations, and the organization’s values and culture must be 

considered. 

Develop Communication Plans: A comprehensive communication plan for each risk situation has to be developed. This will include key 

messages, target audiences, communication channels, and timelines. It is also needful that specific stakeholder concerns are captured in the 

communication plans. 

Implement Communication Strategies: The communication plans have to be executed by ensuring consistent and timely messaging across 

various communication channels. Stakeholder engagement to address their concerns through the provision of accurate information aimed at 

managing perceptions and maintaining trust must also be considered. This is based on the fact that public relations activities including those related 

to communications are tilted toward trust, credibility and mutual understanding. 

Monitor Stakeholder Reactions: It is not enough to engage with stakeholders. Their reactions and perceptions through various feedback 

mechanisms, such as surveys, social media listening, and media monitoring must be closely monitored. Evaluating their attitudes and behaviours 

to assess the effectiveness of the chosen crisis response strategies will be instrumental in helping the organisation better understand solution(s) to 

the problem(s). 

Adjust Communication Approaches: Based on stakeholder feedback and evolving risk situations, necessary adjustments to the communication 

approaches can be made. Where necessary, messaging can be refined, engagement in dialogue, and evolution of new strategies to address emerging 

concerns and maintain stakeholder support can be leveraged upon. 

Based on the above, there is no gainsaying the fact that SCCT theoretical framework provides a structured approach to understanding the dynamics 

between risk situations, crisis communication strategies, and stakeholder reactions. By applying this framework, organizations can enhance their 

public relations efforts in risk management, effectively manage crises, and safeguard their reputation. 
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THE CONCEPT OF PUBLIC RELATIONS 

The concept of public relations has been subjected to many definitions which prompted Bruning and Ledingham (2000) to note that, it is a “field 

more often characterized by what it does than what it is.” This imply that public relations is better understood through what it does than what it 

professes. In this sense, Chiakaan and Chile (2015) aver that public relations deals with 90% action and 10% talking.  

The difficulty in defining public relations, therefore, is attributable to it being a complex subject which draws on theories and practices from many 

fields, such as management, media and communication. For instance, Grunig (1992) in Olawuyi (2018, p. 8) says “it is the management of 

communication between an organisation and its publics.” By management of communication, it means that risk communication messages within 

an organisation and between organisations must be carefully designed in such a way that both actors within the communication frame understand 

and relate with the message(s) in the spirit with which the messages are designed. It also goes to tell that the messages are tailored toward addressing 

a crisis or risk situation that have been identified. 

According to Grunig, the “key element” in the foregoing definition “is the notion of managed communication.” This means that unlike any other 

form of communication, risk communication deals with the management of a situation with the aim of deescalating, mitigating or forestalling 

further occurrence of the situation. 

One foremost definition of public relations was coined at the World Assembly of Public Relations in 1978 in Mexico popularly styled the Mexican 

Statement which is captured by Keghku (2005, p. 6) thus: “public relations is the art and science of analysing trends, predicting their consequences, 

counselling organization leaders, and implementing planned programmes of action which serve both the organizations and the public interest.”  

Chiakaan and Chile (2015) in further deepening understanding on the above conceptual position noted that public relations as both an art and 

science implies that writing and speaking which are elements of arts that must be mastered and embarked upon by its practitioners. Chiakaan and 

Chile went further to say that as a science, public relations does not just do things; it does things which are aimed at serving both the interest of an 

organization and its publics in a planned and logical manner. In this sense, public relations activities take note of stakeholders of an organisation 

who are directly affected by any misfortune. Their interest must be logically addressed to ensure that they are carried along during a crisis situation. 

The Mexican statement specifically speaks of ‘analysing trends’, which implies the application of research techniques before planning a public 

relations programme. The definition also preaches the fact that there is no selfishness in public relations. Organisations that adopt public relations 

according to the Mexican Statement must embark on activities that clearly show their commitment to ensuring that stakeholders are carried along 

in times of crisis.  

The British Institute of Public relations in Onojeghwo (2013, p. 13) defines public relations as “...the deliberate, planned and sustained efforts to 

establish and maintain mutual understanding between an organization and its publics.” Similarly, Kotler (1982) in Chiakaan and Chile (2015) sees 

public relations as going far beyond the publicity support for marketing. Kotler view it as the management function, which “evaluates public 

attitudes, identifies the policies and procedures of an individual or organization with the public interest, and executes a program of action to earn 

public understanding and acceptance.”  

Also contributing to the subject of public relations, Jefkins (1992) in Chiakaan and Chile (2015), posits that public relations consist of all forms 

of planned communication outwards and inwards, between an organization and its publics for the purpose of achieving specific objectives 

concerning mutual understanding. The first part of this definition specifies that the purpose of public relations is not merely mutual understanding 

but achievement of specific objectives. These objectives often involve the need for synergy between an organisation and those that are affected by 

their activities, solving communication problems aimed at converting negative attitudes to positive attitudes which could be occasioned as a result 

of misinformation about the way an organisation may be dealing with a particular risk situation. 

Re-echoing the submission of the Mexican Statement, Black (1972, p. 3) defines public relations as “the deliberate, planned and sustained efforts 

to establish and maintain goodwill and mutual understanding between an organization and its publics.” This further reveals the fact that the aim of 

public relations in an organization is to create a healthy environment for it to carry out its activities successfully. This view has been strengthened 

by the Public Relations Society of America (PRSA) in its official statement issued on November 6th 1982 in Chiakaan and Chile (2015, p. 17) 

which states thus:  

Public relations helps our complex, pluralistic society to reach decisions and function more effectively by contributing to 

mutual understanding among groups and institutions. It serves to bring private and public policies into harmony. Public 

relations serves a wide variety of institutions in society, such as businesses, trade unions, government agencies, voluntary 

associations, foundations, hospitals and educational and religious institutions. To achieve their goals, these institutions must 

develop effective relationships with many different audience or publics such as employees, members, customers, local 

communities. shareholders and other institutions and with society at large.  

The practice of public relations is not restricted; it is practised by both private and public institutions. This is very essential since both of them 

exist to attain certain goals and are exposed to myriads of risks. Public relations provide the platform on which organisations can use 

communication to douse tension, restore confidence and boost client trust whenever it is faced with crisis.  

 

UNDERSTANDING RISK MANAGEMENT 

 Since both public and private organisations are faced with different kinds of risks, its management is very important in order to keep organisational 

activities running. According to IBM (2024) risk management is the process of identifying, assessing and controlling financial, legal, strategic and 

security risks to an organization’s capital and earnings. These threats, or risks, could stem from a wide variety of sources, including financial 

uncertainty, legal liabilities, strategic management errors, accidents and natural disasters. Risk management can further be defined as the process 

of identifying, assessing, and taking appropriate actions to manage or mitigate risks that may impact an organization’s objectives (Hubbard, 2020). 

It involves a systematic and proactive approach to understanding, evaluating, and addressing uncertainties to minimize potential negative 

consequences and maximize opportunities. 
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THE COMPONENTS OF RISK MANAGEMENT 

The following are the components of risk management: 

Risk Identification: Knowing the exact risk factor is key to understanding the risk in question. Ni, et al., (2022) aver that it involves systematically 

identifying and documenting potential risks or threats that an organization may face. It includes analysing internal and external factors that could 

lead to events or circumstances that may affect the organization’s objectives.  

Risk Assessment: Once risks are identified, they need to be assessed to determine their potential impact and likelihood of occurrence. Risk 

assessment involves analysing the severity of the risk and the probability of it happening (Hubbard, 2020). This step helps prioritize risks based 

on their significance and enables organizations to allocate resources effectively to manage them. 

Risk Evaluation: Risk evaluation involves comparing the assessed risks against predefined risk criteria or thresholds (Williams, & Paustenbach, 

2024). This step helps determine the acceptability of risks and whether they are within the organization’s risk appetite. Risks that exceed the 

predetermined thresholds are considered unacceptable and require further action. 

Risk Mitigation: Risk mitigation involves developing strategies and taking actions to reduce the likelihood or impact of identified risks 

(Settembre-Blundo, et al., 2021). This can include implementing control measures, improving processes, diversifying resources, creating 

contingency plans, or transferring the risk through insurance or contracts (Khan, 2024). The goal is to minimize the potential negative consequences 

of risks or exploit opportunities that arise. 

Risk Monitoring and Review: Risk management is an ongoing process that requires continuous monitoring and review. Organizations need to 

regularly assess and reassess risks to ensure the effectiveness of mitigation strategies. This includes monitoring changes in the external 

environment, evaluating the performance of controls, and adjusting risk management approaches as necessary (Huy, et al., 2021). 

Risk Communication: Effective risk management involves clear and transparent communication with stakeholders. This includes sharing 

information about identified risks, their potential impact, and the actions being taken to manage them. Open communication helps stakeholders 

understand the organization's risk profile, builds trust, and facilitates coordinated responses during times of uncertainty or crisis (Renn, 2020). 

Risk Culture and Governance: A strong risk management culture is essential for the success of risk management efforts. It involves creating an 

organizational culture where risk awareness, accountability, and responsibility are embedded in the values and behaviours of employees at all 

levels (Huy, et al., 2021). Adequate governance structures ensure that risk management processes are integrated into decision-making, with clear 

roles and responsibilities assigned. 

 

RISK MITIGATION STRATEGIES AND TECHNIQUES 

Risk mitigation strategies and techniques are methods and approaches used to reduce or minimize the likelihood or impact of identified risks. 

These strategies aim to proactively address risks and prevent or mitigate potential negative consequences. There are many risk mitigation strategies 

and techniques, this paper will be confined to the following:  

Risk Reduction: Risk reduction strategies aim to decrease the likelihood or impact of risks. This can be achieved through various means, such as 

implementing safety measures, improving processes or technology, conducting regular maintenance and inspections, or enhancing security 

measures (Rahmayanti, 2021). 

Diversification: Diversification is a strategy commonly used to reduce risks in investment portfolios, but it can also be applied to other areas 

(Wen, et al., 2021). By spreading resources, investments, or operations across different areas, industries, or markets, organizations can reduce their 

vulnerability to specific risks and avoid significant losses in the event of a single risk materializing. 

Monitoring and Early Warning Systems: Implementing monitoring systems and early warning mechanisms can help detect and respond to risks 

in a timely manner (Perera, et al., 2020). This may involve using technology, data analysis, or surveillance systems to identify potential risks or 

indicators of risks, allowing organizations to take proactive measures before risks escalate. 

Crisis Management Planning: Developing a comprehensive crisis management plan enables organizations to respond effectively during times 

of emergencies or unexpected events (John-Eke & Eke, 2020). This includes having clear roles and responsibilities, establishing communication 

protocols, and conducting regular drills or simulations to ensure preparedness. 

Stakeholder Engagement and Communication: Engaging and communicating with stakeholders, including employees, customers, suppliers, 

and regulatory authorities, is crucial for effective risk mitigation (Emeka-Okoli, et al., 2024). By involving stakeholders in risk management 

processes, organizations can gain valuable insights, build trust, and collaborate on mitigating risks. 

 

PUBLIC RELATIONS AND RISK MANAGEMENT 

Public relations (PR) plays a crucial role in risk management by helping organizations effectively manage their reputation, communicate with 

stakeholders, and mitigate potential negative consequences during times of risk or crisis. 

Firstly, public relations aids in risk communication. Effective communication is crucial during times of risk or crisis. PR professionals are skilled 

in crafting clear, timely, and transparent messages to inform stakeholders about the nature of the risk, the steps being taken to address it, and any 

potential impact (Mehta, et al., 2021). They ensure consistent and accurate messaging across various communication channels, helping to maintain 

trust and credibility. 

Furthermore, stakeholder engagement is another way public relations facilitates risk management. Public relations professionals are responsible 

for engaging and maintaining positive relationships with key stakeholders, such as employees, customers, investors, media, and the public 

(Tworzydło, Gawroński, & Szuba, 2021).). During times of risk, they play a critical role in communicating with these stakeholders, addressing 

concerns, and providing regular updates. By engaging stakeholders proactively, PR professionals help to manage expectations, alleviate fears, and 

maintain support for the organization. 
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Another aspect public relations plays a significant role in risk management is through crisis management. Public relations professionals are often 

at the forefront of crisis management efforts. They work closely with other organizational leaders to develop crisis management plans, establish 

protocols, and coordinate responses to risks or crises (Smith, 2020). They provide guidance on managing media inquiries, issuing public statements, 

and handling public perception. PR professionals help to ensure that the organization responds effectively, transparently, and ethically during crisis 

situations. 

Media relations is also another way through which public relations effectively addresses the issue of risk management. This is done through the 

skilful work of PR professionals in managing relationships with the media. During times of risk or crisis, they act as liaisons between the 

organization and the media, providing accurate and timely information to journalists (Xu, 2020). They help to shape media narratives, correct 

misinformation, and manage media coverage to protect the organization’s reputation. 

Public relations professionals monitor media coverage, social media conversations, and public sentiment to gauge the impact of risks and crises 

on the organization’s reputation (Fitzpatrick & Weissman, 2021). They analyse public perception, identify emerging issues, and provide insights 

to inform risk management strategies. This monitoring and analysis help organizations stay proactive and responsive to potential risks. 

It is also important to stress that effective internal communication is crucial during risk management (Chiakaan & Chile, 2015). PR professionals 

help organizations communicate with employees, ensuring they are well-informed, engaged, and aligned with the organization’s risk management 

efforts. They develop internal communication plans, provide guidance to leadership, and facilitate two-way communication channels to address 

employee concerns and maintain morale. 

 

PUBLIC RELATIONS STRATEGIES FOR RISK MANAGEMENT 

Several public relations strategies abound for managing risk, this paper will briefly dwell on the following: 

i. Crisis communication planning and preparedness; 

ii. Reputation management and damage control; 

iii.  Stakeholder engagement and relationship building; 

iv. Media relations and effective messaging during crises. 

Crisis Communication Planning and Preparedness 

Crisis communication is an integral part of public relations that is aimed at ensuring that risk that an organisation is exposed to are drastically 

minimized. Crisis communication planning involves developing a comprehensive strategy and framework for effectively communicating with 

stakeholders during a crisis (Coombs, 2020). It entails identifying potential risks, mapping out communication channels, establishing roles and 

responsibilities, and creating protocols for timely and accurate information dissemination (Tambo, et al., 2021). Crisis communication 

preparedness, on the other hand, focuses on proactively preparing for potential crises before they occur. It involves conducting risk assessments, 

developing crisis scenarios, training key personnel, and testing the effectiveness of the communication plan through simulations or drills (Reddin, 

Bang, & Miles, 2021; Adekugbe, & Ibeh, 2024). 

Crisis communication planning and preparedness are essential components of an organization’s overall risk management strategy. In today’s 

technologically advanced and interconnected world, organizations face various types of crises, including natural disasters, technological failures, 

cybersecurity breaches, product recalls, legal issues, and reputational crises. Effective crisis communication planning and preparedness enable 

organizations to respond swiftly, effectively, and transparently during such crises, minimizing potential damage to their reputation and maintaining 

stakeholder trust. 

Reputation Management and Damage Control 

One of the key strategies of public relations is reputation management. Reputation is an assessment made by an organization’s key publics 

(Fombrun, 1996) based on the communication they receive, as well as on the organization’s past behaviour and their expectations regarding its 

future behaviour (Doorley and Garcia, 2015). Reputation management involves strategies and efforts to shape, maintain, and enhance the 

perception of an organization among its stakeholders, including customers, employees, investors, partners, and the public (Esenyel, 2020). It 

encompasses proactive measures taken to build a positive reputation, as well as reactive strategies to address and mitigate any damage to the 

organization’s image. 

Damage control, on the other hand, refers to the actions taken in response to a crisis, negative event, or public perception that poses a threat to an 

organization’s reputation (Coombs, 2020). It involves implementing strategies and tactics to contain the damage, minimize negative consequences, 

and restore trust and confidence among stakeholders. 

Reputation management and damage control are critical aspects of public relations (PR) and crisis communication. An organization’s reputation 

is a valuable asset that can significantly impact its success, stakeholder relationships, and long-term viability. It is therefore immensely important 

that an organisation that aspires to succeed must manage her reputation properly and also learn the art of effective damage control. 

Stakeholder Engagement and Relationship Building 

Stakeholders of an organisation are the backbone of that organisation without whose support, the organisation is bound to fail. This is why public 

relations activities prioritize stakeholder engagement. Stakeholder engagement refers to the process of actively involving and communicating with 

individuals, groups, or organizations that have a vested interest or are affected by an organization's actions, decisions, or outcomes (Kujala, et al., 

2022). Stakeholders can include customers, employees, investors, suppliers, government entities, communities, advocacy groups, and the general 

public. Effective stakeholder engagement involves establishing meaningful connections, listening to their perspectives, and integrating their input 

into decision-making processes (Loureiro, Romero, & Bilro, 2020). This can go a long way in ensuring that risks are effectively managed. Their 

diverse perspectives can serve as a good guide on which to proactively deal with risk factors and build a strong relationship.  
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Relationship building, on the other hand, focuses on developing and nurturing positive and mutually beneficial connections with stakeholders 

(Marschlich, & Ingenhoff, 2021). It goes beyond transactional interactions and aims to build trust, credibility, and long-term partnerships. This 

partnership is predicated on transparent and open communication that is based on two-way traffic. 

Stakeholder engagement and relationship building play a crucial role in effective risk management within organizations. By ensuring a close 

interface with stakeholders, major concerns of the organisation can be raised and addressed.  

Media Relations and Effective Messaging During Crisis 

Media relations involve managing interactions and relationships between an organization and the media. It encompasses activities such as press 

releases, media interviews, news conferences, and proactive engagement with journalists (Donald, 2020). During a crisis, media relations become 

even more critical as the media plays a central role in shaping public opinion and disseminating information about the situation. 

Effective messaging during crises refers to the ability of an organization to develop and deliver messages that address the crisis, provide accurate 

information, and manage public perception (Ozanne, Ballantine & Mitchell, 2020). Crafting messages that are clear, consistent, and empathetic is 

crucial to ensure that stakeholders receive accurate information, understand the organization’s response, and maintain trust. 

Media relations and effective messaging during crises are vital components of crisis communication. When an organization faces a crisis, how it 

manages its relationship with the media and communicates its messages can significantly impact its reputation and the public’s perception of the 

situation. 

 

CHALLENGES OF APPLYING PUBLIC RELATIONS IN RISK MANAGEMENT 

Deploying public relations in risk management can come with certain challenges. Some common challenges that organizations are bound to face 

are given below: 

Rapid Pace and Complexity of Risks: Risks can emerge and evolve quickly, requiring PR professionals to respond promptly and effectively. The 

fast-paced nature of risks, especially in today’s digital age, can make it challenging to gather accurate information, formulate appropriate 

messaging, and coordinate a timely response. 

Balancing Transparency and Confidentiality: Risk management often involves dealing with sensitive information or legal considerations that 

may limit the extent to which organizations can be transparent. PR professionals must find a balance between providing accurate information and 

protecting confidential or legally privileged details, which can be a delicate task. 

Managing Multiple Stakeholder Expectations: Different stakeholders may have varied expectations during times of risk, making it challenging 

to effectively address their concerns and communicate with consistency. PR professionals must navigate the diverse needs and interests of 

stakeholders while maintaining a unified and coherent message. 

Media Scrutiny and Sensationalism: The media plays a critical role in shaping public perception during a risk. However, media outlets may 

sometimes sensationalize or misinterpret information, leading to inaccurate or exaggerated reporting. PR professionals must navigate media 

scrutiny, correct misinformation, and ensure that the organization's message is accurately portrayed. 

Social media and Online Reputation: The rise of social media platforms has significantly impacted the landscape of risk management and public 

relations. Information spreads rapidly on social media, making it challenging to control narratives and address misinformation effectively. 

Monitoring and managing online reputation require constant vigilance and swift responses. 

Lack of Control over External Factors: Organizations may face risks that are beyond their control, such as natural disasters, economic 

downturns, or global crises. These external factors can present challenges in managing public perception and maintaining stakeholder trust, as 

organizations must adapt their PR strategies to rapidly changing circumstances. 

Resource Constraints: Deploying effective PR strategies during risk management can require significant resources, including skilled personnel, 

technology, and budget. Organizations with limited resources may face challenges in allocating sufficient support to PR efforts, potentially affecting 

the effectiveness of their risk management communication. 

 

CONCLUSION 

Public relations (PR) plays a crucial role in risk management. PR professionals are instrumental in protecting an organization’s reputation, engaging 

stakeholders, managing crisis communication, shaping risk perception, and building organizational resilience. Through strategic communication 

strategies, PR professionals can contribute to effective risk mitigation, maintain stakeholder trust, and enhance the organization’s ability to navigate 

risks successfully. Their expertise and efforts are vital in ensuring that organizations can effectively manage and mitigate the impact of risks on 

their operations and reputation. It is therefore important that the challenges that comes with using public relations strategies in risk management 

be properly studied to aid in seamlessly navigating through any risk management endeavour. 

 

RECOMMENDATIONS 

Arising from the discussions put forth and the ensuing conclusion, the following are some recommendations for leveraging public relations in risk 

management: 

Develop a Comprehensive Crisis Communication Plan: Public relations practitioners engaged in risk management should create a robust crisis 

communication plan that outlines roles, responsibilities, and protocols for addressing risks and crises. The plan should include strategies for timely 

and transparent communication, media relations, stakeholder engagement, and message consistency. Regularly review and update the plan to 

reflect evolving risks and organizational changes. 

Proactively Identify and Assess Risks: Public relations professional working in organisations must work closely with risk management teams to 

identify and assess potential risks that may impact the organization’s reputation. They must also stay informed about industry trends, regulatory 
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changes, and emerging issues to anticipate and prepare for potential risks. There is also the need for them to conduct regular risk assessments and 

integrate PR considerations into risk management processes. 

Foster Strong Media Relationships: For effective risk management, there is the need to build and maintain positive relationships with key media 

contacts. Proactive engagement with journalists to establish credibility and trust by providing them with accurate and timely information. Media 

outreach strategy can also be developed to capture regular updates, press releases, and media briefings to ensure that accurate information is 

disseminated during times of risk. 

Engage Stakeholders Effectively: Stakeholder engagement must be prioritised and communication during risk management efforts. There is also 

the need to create channels for open dialogue with stakeholders, such as town hall meetings, social media platforms, or dedicated communication 

portals. Listening to their concerns, addressing their questions and incorporating their feedback into risk mitigation strategies is a veritable tool for 

managing risk. 

Monitor and Respond to Media and Public Sentiment: Regularly monitoring of media coverage and public sentiment related to the organization 

and its industry is pivotal in risk management. This entails staying informed about public perceptions, emerging issues, and potential reputational 

risks which will in turn assist in the development of strategies to address misinformation or negative narratives proactively.  

 

REFERENCES 

1. Adekugbe, A. P., & Ibeh, C. V. (2024). Harnessing data insights for crisis management in us public health: lessons learned and future 

directions. International Medical Science Research Journal, 4(4), 391-405. 

2. Black, S. (1972). The role of public relations in management. Pitman Publishing. 

3. Bracci, E., Tallaki, M., Gobbo, G., & Papi, L. (2021). Risk management in the public sector: a structured literature review. International 

Journal of Public Sector Management, 34(2), 205-223. 

4. Chiakaan, G.J & Chile C.T. (2015). Modern public relations.  Vast Publishers.  

5. Clementson, D. E., & Beatty, M. J. (2021). Narratives as viable crisis response strategies: Attribution of crisis responsibility, organizational 

attitudes, reputation, and storytelling. Communication studies, 72(1), 52-67. 

6. Coombs, W. T. (2007). Crisis management and communications. Retrieved May 10, 2024 from http://www.instituteforpr.org/topics/crisis-

management-and-communications 

7. Coombs, W. T. (2020). Conceptualizing crisis communication. In Handbook of risk and crisis communication (pp. 99-118). Routledge. 

8. Coombs, W. T., Holladay, S. J., & White, K. L. (2020). Situational crisis communication theory (SCCT) and application in dealing with 

complex, challenging, and recurring crises. In Advancing crisis communication effectiveness (pp. 165-180). Routledge. 

9. Donald, J. P. (2020). Media Relations. In Reputation Management (pp. 83-113). Routledge. 

10. Doorley, J., & Garcia, H. F. (2015). Reputation management: The key to successful public relations and corporate communication. 

Routledge. 

11. Emeka-Okoli, S., Nwankwo, T. C., Otonnah, C. A., & Nwankwo, E. E. (2024). Corporate governance and CSR for sustainability in Oil 

and Gas: Trends, challenges, and best practices: A review. World Journal of Advanced Research and Reviews, 21(3), 078-090. 

12. Esenyel, V. (2020). Corporate reputation as a strategic management tool: Through the lens of employees. International Journal of 

Management and Sustainability, 9(1), 24-42. 

13. Fitzpatrick, K. R., & Weissman, P. L. (2021). Public relations in the age of data: corporate perspectives on social media analytics 

(SMA). Journal of Communication Management, 25(4), 401-416. 

14. Fombrun, C. J. (1996). Reputation: Realizing value from the corporate image. Boston, Massachusetts: Harvard Business School Press. 

15. Hubbard, D. W. (2020). The failure of risk management: Why it's broken and how to fix it. John Wiley & Sons. 

16. Huy, D. T. N., Thach, N. N., Chuyen, B. M., Nhung, P. T. H., Tran, D. T., & Tran, T. A. (2021). Enhancing risk management culture for 

sustainable growth of Asia commercial bank-ACB in Vietnam under mixed effects of macro factors. Entrepreneurship and Sustainability 

Issues, 8(3), 291. 

17. IBM (2024). What is risk communication? Retrieved May 12, 2024 from https://www.ibm.com/topics/risk-management  

18. John-Eke, E. C., & Eke, J. K. (2020). Strategic planning and crisis management styles in organizations: A review of related 

literature. Journal of Strategic Management, 5(1), 36-46. 

19. Keghku, T. (2005). Public relations and the Nigerian economy. Aboki Publishers 

20. Khan, M. Z. (2024). Building a Resilient Business: Strategies for Risk Management. Center for Management Science Research, 2(01), 

13-26. 

21. Kujala, J., Sachs, S., Leinonen, H., Heikkinen, A., & Laude, D. (2022). Stakeholder engagement: Past, present, and future. Business & 

Society, 61(5), 1136-1196. 

22. Loureiro, S. M. C., Romero, J., & Bilro, R. G. (2020). Stakeholder engagement in co-creation processes for innovation: A systematic 

literature review and case study. Journal of Business Research, 119, 388-409. 

23. Marschlich, S., & Ingenhoff, D. (2021). Stakeholder engagement in a multicultural context: The contribution of (personal) relationship 

cultivation to social capital. Public Relations Review, 47(4), 102091. 

24. Mehta, A. M., Liu, B. F., Tyquin, E., & Tam, L. (2021). A process view of crisis misinformation: How public relations professionals 

detect, manage, and evaluate crisis misinformation. Public relations review, 47(2), 102040. 

25. Munir, M., Jajja, M. S. S., Chatha, K. A., & Farooq, S. (2020). Supply chain risk management and operational performance: The enabling 

role of supply chain integration. International Journal of Production Economics, 227, 107667. 

https://creativecommons.org/licenses/by/4.0/
http://www.instituteforpr.org/topics/crisis-management-and-communications/
http://www.instituteforpr.org/topics/crisis-management-and-communications/
https://www.ibm.com/topics/risk-management


J. Soc. Sci. Hum. Res. Stud. 01(04)2025, PP-82-89 

License: This is an open access article under the CC BY 4.0 license: https://creativecommons.org/licenses/by/4.0/  
Corresponding Author: SHITTA, Bweseh Habila                                                                                                   Page 89 | 89 

26. Ni, S., Tang, Y., Wang, G., Yang, L., Lei, B., & Zhang, Z. (2022). Risk identification and quantitative assessment method of offshore 

platform equipment. Energy Reports, 8, 7219-7229. 

27. Odimarha, A. C., Ayodeji, S. A., & Abaku, E. A. (2024). The role of technology in supply chain risk management: Innovations and 

challenges in logistics. Magna Scientia Advanced Research and Reviews, 10(2), 138-145. 

28. Olawuyi, B. (2018). “Public Relations in/and for Governance: Towards an Integrative Relational Approach.” Quarterly Lecture of the 

Nigerian Institute of Public Relations (Oyo State) delivered at the Banquet Hall, Premier Hotel, Ibadan on 1 March, 2018. Department of 

communication and Language Arts, University of Ibadan, Nigeria. 

29. Onojeghwo, O.M. (2013). Public relations practice in selected local government in South-South Nigeria. A Research Project Submitted 

to the Department of Mass Communication, University of Nigeria, Nsukka in Partial Fulfillment of the Requirements for the Award of 

Master of Arts Degree in Mass Communication. Nsukka, Enugu. 

30. Oyewole, A. T., Okoye, C. C., Ofodile, O. C., & Ugochukwu, C. E. (2024). Cybersecurity risks in online banking: A detailed review and 

preventive strategies application. World Journal of Advanced Research and Reviews, 21(3), 625-643. 

31. Ozanne, L. K., Ballantine, P. W., & Mitchell, T. (2020). Investigating the methods and effectiveness of crisis communication. Journal of 

Nonprofit & Public Sector Marketing, 32(4), 379-405. 

32. Perera, D., Agnihotri, J., Seidou, O., & Djalante, R. (2020). Identifying societal challenges in flood early warning systems. International 

Journal of Disaster Risk Reduction, 51, 101794. 

33. Rahmayanti, K. P. (2021). Promote collaborative governance? Review of disaster risk reduction strategy in Jakarta. In IOP conference 

series: Earth and environmental science (Vol. 724, No. 1, p. 012044). IOP Publishing. 

34. Reddin, K., Bang, H., & Miles, L. (2021). Evaluating simulations as preparation for health crises like CoVID-19: insights on incorporating 

simulation exercises for effective response. International journal of disaster risk reduction, 59, 102245. 

35. Renn, O. (2020). Risk communication: Insights and requirements for designing successful communication programs on health and 

environmental hazards. In Handbook of risk and crisis communication (pp. 80-98). Routledge. 

36. Settembre-Blundo, D., González-Sánchez, R., Medina-Salgado, S., & García-Muiña, F. E. (2021). Flexibility and resilience in corporate 

decision making: a new sustainability-based risk management system in uncertain times. Global Journal of Flexible Systems 

Management, 22(Suppl 2), 107-132. 

37. Smith, R. D. (2020). Strategic planning for public relations. Routledge. 

38. Syadali, M. R. A., Segaf, S., & Parmujianto, P. (2023). Risk management strategy for the problem of borrowing money for Islamic 

commercial banks. Enrichment: Journal of Management, 13(2), 1227-1236. 

39. Tambo, E., Djuikoue, I. C., Tazemda, G. K., Fotsing, M. F., & Zhou, X. N. (2021). Early stage risk communication and community 

engagement (RCCE) strategies and measures against the coronavirus disease 2019 (COVID-19) pandemic crisis. Global Health 

Journal, 5(1), 44-50. 

40. Thakur, R., & Hale, D. (2022). Strategic crisis response: managerial implications and direction for recovery and survival. Journal of 

Business & Industrial Marketing, 37(10), 1959-1973. 

41. Tworzydło, D., Gawroński, S., & Szuba, P. (2021). Importance and role of CSR and stakeholder engagement strategy in polish companies 

in the context of activities of experts handling public relations. Corporate Social Responsibility and Environmental Management, 28(1), 

64-70. 

42. Wen, F., Cao, J., Liu, Z., & Wang, X. (2021). Dynamic volatility spillovers and investment strategies between the Chinese stock market 

and commodity markets. International Review of Financial Analysis, 76, 101772. 

43. Williams, P. R., & Paustenbach, D. J. (2024). Risk characterization. Human and ecological risk assessment: theory and practice, 1, 263-

331. 

44. Xu, J. (2020). Does the medium matter? A meta-analysis on using social media vs. traditional media in crisis communication. Public 

relations review, 46(4), 101947. 

45. Zerfass, A., Volk, S. C., & Moy, P. (2020). Communication management. Oxford University Press. 

46. Zhao, X., Zhan, M., & Ma, L. (2020). How publics react to situational and renewing organizational responses across crises: Examining 

SCCT and DOR in social-mediated crises. Public Relations Review, 46(4), 101944. 

 

https://creativecommons.org/licenses/by/4.0/

