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ABSTRACT

Quality nowadays become a more important part of our life in every aspect, peoples are continuously
looking for good quality services, so any organizations before providing any service they consider
quality is one of the essential component in their system. The nurses play an important role in the
health care system for providing high quality care; the nursing process helps to regularly monitor and
evaluate what are the health care services are available and what else needed to improve their quality.
This process help the health care organizations to effective use their quality assurance resources to
focus on high priority in quality care issues. But the nurses face more challenges like low professional
and socio-economic status, gender issues, employment problems, work place harassment, over

workload etc, this all will impact on quality outcomes.
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INTRODUCTION

In today’s competitive health care
field, providing quality health care is one of
the most challenging issues for health care
professionals all over the world. With lack
of resources it is difficult to overcome the
increasing demands. The advance in
medical field and technology creates an
overwork and job stress, this lead to
increase in error and decrease the quality
care. !

Hoe in a study (2007) described,
Quality assurance means assuring minimum
quality standards in health care settings
which has been set by an external regulatory
body, through accreditation or certification
combined with regular inspections. ™ In
India, National Accreditation Board for
Hospital and Health Care Providers
(NABH) is an authorized body to grant
accreditation for all healthcare
organizations, they set a standard level to
maintain quality assurance, and to endorse
the use of valid and reliable measures

According to Agency for Healthcare
Research and Quality (AHRQ), quality
health care is doing a right skill in a right
way by the correct person at a right time to
have consistent high quality-care at lower
costs. M If we use the resources in an
efficient way it will enhances the trust in
effectiveness of system. &

Bradshaw et.al., (2014) described
that interpersonal violence due to errors in
health service system will negatively impact
and lead to significant trauma and fatalities,
so the efforts made to ensure adherent to
specified standards of care and the programs
developed to monitor and enhance the
service implementation. Nursing regulatory
bodies maintained certain standards to
provide quality care and it assesses what are
the nursing processes are in place and what
else needs to be implemented to better the
system. [©

The Nurses play an important role in
health care system, so they need to sensitize
and train as per the standards of Quality

of quality and patient safety to  assurance. The Organization has to provide
improve healthcare. ©!
International Journal of Health Sciences & Research (www.ijhsr.org) 234

Vol.7; Issue: 12; December 2017


http://www.ijhsr.org/

Suganya Panneerselvam. Quality Assurance a Key to Success in Nursing: An Overview

proper resources and suitable environment
to provide quality and safety care.

DEFINITION

Quality assurance is defined as a
“process designed to objectively and
systematically monitor and evaluate the
quality and appropriateness of patient care,
pursue opportunities to improve patient
care, and resolve identified problems”.
(Joint Commission, 1991) ']

Principles of quality assurance:

The following principles were listed

in the book entitles as “Leading and
Managing in Nursing” by Patricia (2014)
a) The Quality Management operates most
effectively within a flat, democratic and
organizational structure. b) The managers
and workers must be committed to quality
improvement. ¢) The quality management
goal is to improve system and processes and
not to assign blame. d) Customers define
quality. e) Quality improvement focuses on
outcome. f) Decisions must be based on
facts. [°!

Dr. W. Edwards Deming, outlined14
points regarding principle of Transformation
(1982, 1986). It helps the nursing leaders
and managers at all levels of health care
organization can apply these principles in
'[[g}eir work place to implement quality care.
Areas of quality assurance:

Outpatient department
Emergency medical services
In- patient services
Specialty services

Training

Standards of nursing practice:

The standard in nursing defines the
outcomes, activities and structural resources
need for better quality care.

The setting of nursing standards
helps to translate best evidence into best
practice. % These standards are written in
formal statements about the ideal level of
nursing quality .They express the desired
quality level and guide the practice of
nursing and helpful to evaluate and measure
the reached level of standards. ™! The

standards are directed toward the structure,

process and outcome issue and it will guide

the review of the health care system and
function and staff performance and client
care.

According to  JCAHO  the
organization have a written plan for
assessing and improving quality and it
describes the objectives, scope, organization
and the essential mechanisms for effective
monitoring, evaluating and improving
activities. These kinds of activities include
quality patient care, clinical performance
and privileges, therapeutic functions,
infection control, utilization review and risk
management.

The nursing service is a goal
directed and adaptable according to the
needs of the patients, family and community
during health and illness. ™! The main
purpose of standards of nursing is to fulfill
the professions obligation to provide and
improve their practice. They bear the
primary responsibility and accountability for
nursing care clients receive. Standards help
to reflect the current knowledge in the field
and therefore provisional, dynamic, and
subject to testing and subsequent change. %!
Purposes and need of quality assurance in
nursing:

The main purpose of Quality
assurance is a way of preventing mistakes
and to assure the public that the services
provided by nurses are committed to
continuing  competence and  quality
improvement in  order to meet the
expectations of receiver, management and
regulatory body. **

In a nursing process the quality
assurance will assess what are the health
care service are in place and what else
needed to improve the quality. [*°
Challenges of nurses in providing quality
care:

e Providing a quality care to patients with
lack of resources like infrastructures,
equipment, and patient’s financial status
all these are a major concern in today’s
health care environment. !

International Journal of Health Sciences & Research (www.ijhsr.org) 235
Vol.7; Issue: 12; December 2017



Suganya Panneerselvam. Quality Assurance a Key to Success in Nursing: An Overview

The challenges are due to personnel
problems like lack of skill and training,
staff indiscipline. [*®!

The unreasonable and uncooperative
attitude of the patients and their family
members due to Iliness, anxiety, absence
of immediate response to treatment,
ignorance  about  prognosis, late
attendance etc. %

There is lack of regulatory bodies
empowered by legislation to appraise
the standards in nursing and medical
care to regulate the quality care. *®

No proper maintenance of institutional
building and equipment’s used, so these
equipments cannot be used in giving
nursing care, so it is necessary to ensure
adequate after sale service. [*®

To improve quality of nursing care the
nurses apply their knowledge, skills and
experience to provide right care and
ensure the patients will get benefited
from the quality care. Continuous
educational program is important to
achieve this. ™!

Due to shortage they may chance for
errors, negligence and health
professionals may  involved in
malpractice. 2

The non availability of essential drugs
and supplies, adulterated and
substandard drugs, improperly sterilized
or pyrogenic materials this lead to poor
quality care. [*®]

Inadequate support services for nurses
like ward aid, helper etc. in hospitals
and the nursing budget is not separately
sanctioned. Nursing posting not up to
the ratio as per the norms defined by
nursing council. ¥

Lack of hospital information systems,
this play a vital role in effective
management for the appraisal of quality
care. 4!

Role of nurses in quality assurance:

They should start with establishing their
goals and objectives of their practice and
review it regularly and maintain
excellent safety standards.

e Nurses play a key role in hospitals to
promote high quality care cost-effective
outcomes and better patient safety by
interpreting and applying the policies
and procedure guidelines as per the
standards. %

e Nurses should identify and coordinate
the needs of patients and their family
members from preadmission to till
discharge based on age and cultural and
individual patient needs. They should
acts as good communicator with the
organization, providers and patients and
they should helpful for collection of
patient information data. %

e The nurses usually evaluate their work
and behaviour from the data collected
from patients and collaborate with
physicians and other health
professionals to develop patient-care
guidelines and this help to implement if
they need any change to improve patient
care. By monitoring themselves and
their colleagues, they ensure qualitative
requirements are met as per standards.
[23, 24]

e They train and educate other nurses for
the best practices and help them to
improve quality of work. *°!

e They are responsible for taking new
initiatives and assist in  quality
improvements. They should actively
monitor the progress of patient care
processes by using the spreadsheets,
flow diagrams, computer programs, and
control charts for recording and
monitoring data.

e They create system s using the
observations, surveys made in daily
clinical practice help to conduct a health
record audit and compare the care
;ZJSr]ovided to standards of quality care. **

Current scenario of nursing in India:

Nurses are the backbone of any
medical services or patient care in the health
sector for providing high quality care. *®

But the nurse to population ratio in India is

very lower than in developing countries. 7]
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There are various factors which will affect

the quality of nursing care they are:

e The nurses face low professional and
socio-economic status, gender issues,
lack of political interest on part of the
government and unregulated health
sector, this all lead to major cause for
shortage of nurses.

e Some nurse experience Work place
harassment by doctors and the
management system, the nurses should
give respect and dignity. ?® A study of
Gaffney (2012) shows the deliberate,
repetitive, and aggressive behaviors can
cause physical and psychological
distress among nurses and disturb their
work and threaten safety care, patient
outcomes and the delivery of quality of
care, as well as the erosion of personal
health and professional wellbeing in
nurses. ?® These behaviours have often
gone unchecked and sometimes even
worse, accepted as part of the system.
So the nurses have been reported to
leave their job in that particular place
due to this harassment. %!

e The recruitment policies, processes and
outcomes in government and private
health sectors have been reported to be
highly unethical and inefficient.
Wage is an important factor that helpful
for good nurse outcomes. ™ But often
they have paid very low salaries as
against the labour standards in private
sectors. ?°]

e Some of the nurses not get any
employment benefits like provident fund
and gratuity and also they not even
given health coverage while they are
prone to face high risk of infections.
Lack of union to fight for this cause. *°!

e Nurses sometime unable to provide high
quality care to the patients due to lack of
staffs and more night duty on their job,
the advanced standardized methods of
care, inflexible protocols, cause over
workload and stress among nurses lead
to unable to provide quality care to
patients. B

e To overcome these above mentioned
conditions most of the nurses are
migrating to developing countries. This
kind of migration will again lead to
shortage of nursing professionals in
India and lead to quality issue. So there
is a need of inclusive planning, adequate
financing and political commitment to
overcome this health professionals
shortage in India. !

QUALITY ASSURANCE: AKEY TO
SUCCESS

The key for success in future in any
health care organization is how they manage
their resources effectively and efficiently.
The quality assurance nurse must be aware
of the economic and financial issues and it
will affect patient care delivery and
individual and also organization outcomes.
The  quality  assurance, utilization
management,  peer  review, program
evaluation, utilization of clinical research
and the quality improvement are explored as
a main component in comprehensive quality
management program and they are key to
any organization survival in an every
changing, highly competitive health care
environment. '

The Quality indicators are important
in improving health structures, processes
and outcomes, it act as a base for improving
process quality of patient care. ! The
critical factors which are essential in Quality
improvement are explained below
Need to understand system:

The environment where the nurses
provide care to patients can determine the
quality and safety of patient care. The
nurses apply their knowledge, skills, and
experience to care their patients according
to the changing needs. So the nurse should
understand the complexity of the work
environment and engage in strategies that
help to improve and effect in quality and
safer care. Give importance to the need of
improvement in health care systems that
enable nurses to provide the right care and
ensure that patients will benefit from it. [*”
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Reduce variation:

The care pathways, flow sheets and
standardized orders will help to reduce
variation in nursing services and practices.
B34 This pathway helps to optimal resource
utilization and improves communication
among the physicians and other health care
professionals. This reduces unnecessary
variation in the delivery of and outputs from
care. This help to improve quality of care
and collaboration with other staffs. [
Leadership at every level:

In a health care setting, the leaders
have to be accountable for safety and
quality care throughout the system. Their
responsibility is increasingly become more
complex due to the dynamic nature of health
care system and the competing demands of
resources, pressure for achieving high
quality and safety care and at last it should
be regularly monitored and evaluated. So
the leadership in nursing is a needed quality
at every level and across all the health care
settings, so the knowledge has to be
transferable to one another. ¥
Data and measurement:

To improve the nursing care it is
necessary to measure the quality and safety
care from the data that is provided. This
incorporates efficiency, timeliness and
congruence established criteria describing
performance.

Resources to support
implementation and staff development in
nursing: Nowadays implementation of
evidence based practice in nursing is given
priority. B! The staff development creates
awareness about the value of continuous
learning and professional accountability and
professional involvement.

CONCLUSION

Nowadays the  health  care
organizations are  looking  forward
committed multitask quality from the
nursing professionals, because they play an
important role in providing the quality care
to patients and their family members. They
face more challenges to cope with the
standards. But the responsibility for quality

control lies not only on nursing
professionals or the health care organization
but in reality it is a shared one. Each one in
the organization has equal responsibility to
provide a quality care.

REFERENCES

1. Mudallal RH, Saleh MY, Al-Modallal HM,
Abdel-Rahman RY. Quality of nursing care:
The influence of work conditions, nurse
characteristics and burnout. International
Journal of Africa Nursing Sciences. 2017 Jan
1;7: 24-30.

2. Hoe J. Quality service in radiology.
Biomedical imaging and intervention journal.
2007 Jul; 3(3).

3. Tamilselvi M, Srinivas A. Compliance,
quality system and standards for control and
prevention of healthcare-associated infections.
Int J Health Sci Res. 2016; 6(7):253-263.

4, Stanhope, M., & Lancaster, J. (2016). Public
health nursing: population-centered health
care in the community. St. Louis, MO:
Elsevier.P.576

5. World Health Organization. Quality
Improvement for Mental Health: Mental
Health Policy and Service Guidance

Package. 2003.

6. Bradshaw KM, Donochue B, Wilks C. A
review of quality assurance methods to assist
professional record keeping: Implications for
providers of interpersonal violence treatment.
Aggression and violent behavior. 2014 Jun 30;
19(3):242-50.

7. AMH, Accreditation manual for hospitals.
Oakbrook Terrace: The Commission; 1991.

8. Patricia S. Yoder-Wise, Leading and
Managing in Nursing. 5th ed. Mosby Inc;
2014.p.407

9. Kearney R. Advancing Your Career: Concepts
of Professional Nursing. Second Edition.
p.218

10. Rosenfeld RM, Shiffman RN, Robertson P.

Clinical practice guideline development
manual: a quality-driven approach for
translating evidence into action.

Otolaryngology - Head and Neck Surgery.
2013 Jan; 148(1_suppl):S1-55.

11. Laitinen A. Standards in quality assurance in
nursing. Hoitotiede 1991 Dec; 4(1):17-23.

12. Swansburg R, Swansburg R. Introduction to
management and leadership for nurse
managers. Sudbury (Mass.): Jones and Bartlett
Publishers; 2002.p.490-580

13. Basavanthappa BT. Fundamentals of nursing.
Jaypee Brothers; 2004.p.13

International Journal of Health Sciences & Research (www.ijhsr.org) 238
Vol.7; Issue: 12; December 2017



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

25.

Suganya Panneerselvam. Quality Assurance a Key to Success in Nursing: An Overview

Astarita T, Materna G, Blevins C.
Competency in home care. Jones & Bartlett
Learning; 1998.p.65

Quality Assurance [Internet]. Cno.org. 2017
[cited 12 October 2017]. Available from:
http://www.cno.org/en/myqga/

Hughes RG. Tools and strategies for quality
improvement and patient safety. In: Hughes
RG, ed. Patient Safety and Quality: An
Evidence-Based Handbook for  Nurses.
Rockville, MD: Agency for Healthcare
Research and Quality; 2008:1-39.

Patricia S. Schroeder, editor. Issues and
strategies for nursing care quality. Jones &
Bartlett Learning; 1991. Volume 1.p. 29

S. Joseph E. Looking Nursing Administration
in Today’s Perspective. International Journal
of Practical Nursing. 2015; 3(2):65-69.
Hughes RG. Nurses at the “sharp end” of
patient care. In: Hughes RG, ed. An Evidence
Based Handbook for Nurses. Rockville, MD:
Agency for Healthcare Research and Quality;
2009:1-23.

Konetzka RT, Park J, Ellis R, Abbo E.
Malpractice litigation and nursing home
quality of care. Health services research. 2013
Dec 1; 48(6pt1):1920-38.

Kumar R, Shaikh BT, Ahmed J, Khan Z,
Mursalin S, Memon MI, Zareen S. The human
resource information system: a rapid appraisal
of Pakistan’s capacity to employ the tool.
BMC medical informatics and decision
making. 2013 Sep 10; 13(1):104.

Needleman J, Hassmiller S. The role of nurses
in improving hospital quality and efficiency:
real-world results. Health Affairs. 2009 Jul 1;
28(4):w625-33.

Quality Assurance Nurse - Daily Nurse
[Internet]. Daily Nurse. 2017 [cited 12
October 2017]. Available from:

http://dailynurse.com/qga-nurse/.

Masters, K. (2005). Role development in
professional nursing practice. Sudbury, Mass:
Jones and Bartlett

Quality Assurance (QA) Nurse: Career
Information and Requirements [Internet].
Study.com. 2017 [cited 12 October 2017].
Available from:
http://study.com/articles/Quality_Assurance_

26.

27.

28.

29.

30.

31.

32.

33.

34.

35.

36.

QA _Nurse_Career_Information_and_Require
ments.html

Condition of Nurses in India [Internet]. 2017
[cited 13 October 2017]. Available from:
http://www.socialism.in/index.php/condition-
of-nurses-in-india/

Gill R. Scarcity of Nurses in India: A Myth or
Reality? Journal of Health Management. 2016
Dec; 18(4):509-22.

Gaffney DA, DeMarco RF, Hofmeyer A,
Vessey JA, Budin WC. Making things right:
Nurses'  experiences  with  workplace
bullying—A  grounded theory. Nursing
research and practice. 2012 Apr 8; 2012.
Longo J. Combating disruptive behaviors:
Strategies to promote a healthy work
environment. The Online Journal of Issues in
Nursing. 2010 Jan 31; 15(1).

Nair S, Timmons S, Evans C. Nurses in the
private health sector in Kerala: Any lessons
learnt from their strikes in recent years? Indian
Journal of Gender Studies. 2016 Feb; 23(1):8-
25.

McHugh MD, Ma C. Wage, work
environment, and staffing: effects on nurse
outcomes. Policy, Politics, & Nursing
Practice. 2014 Aug; 15(3-4):72-80.

Nurses: Overworked and Understaffed on the
Front Lines [Internet]. Healthline. 2017 [cited
13 October 2017]. Awvailable from:
https://www.healthline.com/health-
news/nurses-overworked-understaffed-
070714#1

Loveridge CE, Cummings SH. Nursing
management in the new paradigm. Jones &
Bartlett Learning; 1996.p.11

Sherman DW. Palliative care nursing: Quality
care to the end of life. Springer Publishing
Company; 2010.p.91

Graham NO, editor. Quality in health care:
Theory, application, and evolution. Jones &
Bartlett Learning; 1995.p.155

Sherwood G, Barnsteiner J, editors. Quality
and safety in nursing: A competency approach
to improving outcomes. John Wiley & Sons;
2017 Feb 2.

. Huston CJ. Professional issues in nursing:

Challenges and opportunities. Lippincott
Williams & Wilkins; 2013 Jan 15.p.20

How to cite this article: Suganya Panneerselvam. Quality assurance a key to success in nursing: an
overview. Int J Health Sci Res. 2017; 7(12):234-239.

*khkhkkkkkkkk

International Journal of Health Sciences & Research (www.ijhsr.org)

239

Vol.7; Issue: 12; December 2017



