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Abstract

The article is devoted to the problems of of financial monitoring procedure of
entrepreneurial activity, that is aimed at revealing of the crisis development
characteristics in the enterprise, the place of its origin, the causes of the crisis
phenomena and the assessment of their possible consequences. Considerable attention
is paid to the sequence of financial monitoring taking into account the peculiarities of
management and the process of making economic decisions at the enterprise. There
was carried out an overview of modern tools for assessing and diagnosing the financial
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condition of enterprises and proposed a complex of indicators for financial monitoring
of the crisis phenomena development in this research. Diagnostics and analysis of the
financial performance of the enterprise, reflecting the efficiency of its system as a
whole, allows to regulate its activity in connection with the obtained financial
monitoring data. The article points out that in order to objectively interpret the results
of financial monitoring, it is necessary to rely on absolute and relative indicators
reflecting the presence of crisis simulations in the enterprise, or its weak signals. It was
noted in the article that special attention in the implementation of financial monitoring
should be paid to the indicators of the pre-crisis state of the enterprise and the
tendencies of their changes, and to the threat of the enterprise's transition to the stage
of rapid development of the crisis. Thus, monitoring of key financial parameters, based
on information obtained during financial monitoring, is the basis for the formation and
adoption of management decisions.

Keywords: financial monitoring, financial monitoring system, financial monitoring
tools, financial indicators, crisis phenomena, profitability, crisis, weak signal analysis,
solvency, liquidity, enterprise sustainability, relative indicators of efficiency, business
activity indicators.

Streszczenie

Artykut  jest poswigcony problemom prowadzenia finansowego monitoringu
dziatalnosci  gospodarczej, majgcy na celu ujawnienie oznak kryzysu w
przedsiebiorstwie, miejsca jego powstania, przyczyn zjawisk kryzysowych oraz oceny
ich mozliwych konsekwencji. Szczegolng uwage zwraca sie na kolejnos¢ monitorowania
finansowego, biorgc pod uwage specyfike zarzqdzania i proces podejmowania decyzji
ekonomicznych w przedsiebiorstwie. W ramach badania dokonano przeglgdu
nowoczesnych narzedzi do oceny i diagnozy kondycji finansowej przedsiebiorstw oraz
zaproponowano zestaw wskaznikow do monitorowania finansowego zjawisk
kryzysowych. Diagnostyka i analiza wynikow  finansowych przedsigbiorstwa,
odzwierciedlajgca efektywnosc jego systemu jako catosci, pozwala regulowac jego
dziatalnos¢ w zwiqzku z uzyskanymi danymi monitoringu finansowego. W artykule
zaznaczono, ze w celu obiektywnej interpretacji wynikow monitorowania finansowego
konieczne jest oparcie si¢ na bezwzglednych i wzglednych wskaznikach
odzwierciedlajgcych obecnos¢ symulacji kryzysowych w przedsigbiorstwie lub jego
stabych sygnatow. Zauwazono, ze szczegolng uwage w realizacji monitoringu
finansowego nalezy zwroci¢ na wskazniki stanu sprzed kryzysu przedsigbiorstwa i
tendintsii ich zmian, oraz monitorowaé ryzyko przejscia na etapie szybkiego rozwoju
kryzysu. Dlatego monitorowanie kluczowych parametrow finansowych w oparciu o
informacje uzyskane podczas monitorowania finansowego jest podstawg do
formutowania i przyjmowania decyzji zarzqdczych.

Stowa kluczowe: monitoring finansowy, system monitorowania finansowego,
narzedzia monitorowania finansowego, wskazniki finansowe, zjawiska kryzysowe,
rentownos¢, kryzys, analiza stabych sygnatow, wyptacalnosé, pbynnosé, zrownowazony
rozwoj przedsiebiorstw, wzgledne wskazniki wydajnosci, wskazniki aktywnosci
gospodarczej.
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NPeONpUHUMATENbCKOU  0eAMEeNbHOCY, HANPAGIEHHO20 HA GblsGIeHUe NPUSHAKOS
pazeumusi  Kpusuca Ha Npeonpusmul, Mecma e20 HPOUCXOHNCOeHUs, NPUUUHBI
KPUBUCHBIX SGAEHUL U OYEHKY UX BO3ZMOJICHBIX NOCIeOCMEUU. SHAUUmMeNbHOe BHUMAHUE
6 cmamve  Y0eleHO  NOCAe008AMENbHOCIU — OCYWECMmBNeHUus  QUHAHCOB020
MOHUMOPUHSA, VYUMbBIGAST OCODEHHOCMU MEHeONCMEHma U npoyecca NPUHImMUsL
XO3AUCMBEHHbIX peulenull Ha npeonpuamuu. B uccredosanuu npogeden 0630p
COBPEMEHHVIX UHCHMPYMEHMO8 OYEeHKU U OUACHOCMUKU (DUHAHCOB020 COCMOSAHUSL
Npeonpusmull. U NpeoroNHCeHa COBOKYNHOCMb HNOKasamenell 018 OCYWeCmeieHus
DuHaAHCO8020 MOHUMOPUHEA PA3BUMUS KPUSUCHBIX Aeienull. [uasHocmuxa u anaius
Qunancoguix  nokasamener  OesIMEILHOCMU — NPEONPUAMUS,  OMPAICAIOUWUX
apexmugnocmv pabomvl €20 CUCMEMbl 6 YEIOM, HO380JAEM DPecyiuposams €20
AKMUBHOCMb 6 CBA3U C MNOJYYEHHLIMU OAHHBIMU (QUHAHCOB8020 MOHUMOpUHed. B
cmamve yKazauo, 4mo 07 00beKMUGHOU UHMEPNPEemayuu pe3yibmamos uHaHco8020
MOHUMOPUH2A, HEOOXO0UMO ONUPAMbCSL HA  aOCONIOMHble U OMHOCUMETbHbLE
NOKA3amenuy, ompaxicaroujue Harudue CUMMOHMUE KPUSUCA HA NPeOnpUsmuU, Uil e2o
cnabvle  cucnanvl. Ommeueno, umo 0coboe GHUMAHUE NPU  OCYUWECTNELeHUl
Gunancogozo mMoHumopuHnea credyem odpawamv HA NOKA3AMENU NPeOKPUZUCHO20
COCMOsAHUSL NPeOnpusimusi U MeHOUHYUU UX USMEHeHUus, U CIeOumsb 3a Yepo3oll
nepexooa npeonpusmus Ha cmaouto Ovicmpozo paseumus Kpusuca. Taxum odbpaszom,
MOHUMOPUHZ ~ OCHOBHBIX — (DUHAHCOBIX NAPAMEMpPO8 HA OCHOGe uUHpopmayuu,
NOMYYEHHOU 80 @peMs (DUHAHCOBO2O0 MOHUMOPUH2d, S6NSAEMCs.  OCHOGOU  Ofisl
Gopmuposanus u NPUHAMUSL YRPAGIEHYECKUX PeuleHUl.

Knwouesvle cnosa:  ¢hunancogulii  MoHumopume, — cucmema — (PUHAHCOBOZO
MOHUMOPUHEA, UHCIPYMEHMbL (PUHAHCOB020 MOHUMOPUH2A, (PUHAHCOBbLE NOKA3AMENY,
KPU3UCHbIE S6eHUs, PEHMADEeNbHOCb, KPUSUCHOE COCMOsHUEe, AHAIU3 NO CAAObIM
CUSHANAM, NIAMENCeCNOCOOHOCHb, TUKGUOHOCHb, YCHOUYUBOCHb  NPEeOnpUsImusl,
omHoCUmenbHble noKazamenu 3QhexmusHocmu, NOKa3amenu 0en080l AKMUBHOCMU.

Statement of the problem in general enterprise. Diagnostics and analysis of
outlook. Given the slowdown in economic financial indicators that reflect the efficiency
growth and the negative cumulative effect and operation performance of the enterprise
modern enterprises are characterized by a system as a whole, thus allows adjusting the
strong propensity to crisis, tangible activity of the enterprise according to the
deterioration in financial condition and high received financial monitoring data. Thereby,
sensitivity to macroeconomic indicators in the the whole set of financial indicators serves as
country that change the internal environment instruments for financial monitoring of
of the enterprise. Such deep crisis phenomena entrepreneurial activity, the main task of which
can cause a systemic crisis of entreprise is to identify the place of origin, the causes of
activity, and therefore cause its bankruptcy. crisis phenomena and assess their possible
The expected impact of these trends requires consequences.
entrepreneurs to introduce effective systems of Analysis of latest research and
economic diagnosis and financial monitoring, publications where the solution of the
which allow identifying and investigating the problem  was initiated.  Theoretical,
factors of negative impact on various elements methodological applied aspects of the financial
of the enterprise. Rapid and prompt response monitoring implementation and the use of its
of the management bodies of the company in tools were considered in the writings of such
response to "weak signals" and symptoms of economists as O. Tereshchenko, I. Blank,
crisis phenomena is possible only by the L. Ligonenko, O. Udalykh, O. Lisnichuk,
constant monitoring of all threats to the I. Moiseenko, O. Kovalenko and others. The
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analysis of sources on the application of
financial monitoring tools, in particular,
monitoring of the parameters of activity and
development of crisis manifestations at
enterprises showed that at present there is no
single approach to the formation of a set of
indicators, which should monitor the
availability and depth of manifestation of crisis
phenomena.

Aims of paper. The main purpose of the
article is to study and generalize available
techniques, methodology and also to make
recommendations on the development of tools
for financial monitoring of crisis phenomena in
entrepreneurial activity.

Exposition of main material of research.
From a non-legal point of view, financial
monitoring is an information system that
includes a flexible infrastructure that allows to
focus on financial indicators of entrepreneurial
activity in the control area, to evaluate them, to
respond promptly to the consequences of the
impact of various internal and external factors,
to calculate the size of deviations of actual
results and to determine their causes, to form
forecasts and make corresponding decisions,
adjusting and agreeing plans of the enterprise
activity.

Thus, financial monitoring of
entrepreneurial activity is a complex of
measures of constant observation of the
enterprise financial state, which ensure timely
receipt and analysis of reliable information on
the deviation of the actual results of its
activities from the normative or predicted.

Financial monitoring promotes quick
reaction of the enterprise to possible changes
in the conditions of the economic environment
uncertainty and enables the flexibility of
management  decisions based on the
information received through monitoring
channels (Moyseenko 1.P., 2006).

At the enterprise, a control system is
created to monitor the effectiveness of the
planned tasks implementation, the study of
operational and financial information, and the
verification of operations that have already
taken place. Financial monitoring is considered
to be an integral part of the control system. In
this case, the subjects of financial monitoring
should operate the relevant instruments
(Tereschenko O. O., 2006)

Financial monitoring tools are absolute and
relative indicators, methodologies, techniques
and models of system analysis of the enterprise
property, fixed assets, sources of their
formation, assets liquidity, receivables,
financial investments and commitments, which
are necessary for the formation of objective
conclusions about financial state of the
enterprise and the identification of crisis
phenomena based on negative deviations. That
means that financial monitoring tools include a
system of indicators of the enterprise financial
state, which in turn are based on the reporting
data and other information on enterprise
management and the use of its assets.

Thus, the activities of financial monitoring
entities in the field of deviations analysis
should take the following steps:

1) receiving and identification of actual

monitoring data;

2) determining the size of deviations from
the normative or planned values;

3) determination of causes and factors of
calculated deviations;

4) development of a set of measures for
adjusting the strategic plan of the
enterprise.

The application of monitoring tools takes
place at the stage of obtaining and
systematizing real data on the financial
condition of the enterprise. They show the
presence and depth of the deployment of crisis
phenomena, and also indicate the possibility of
bankruptcy of the enterprise in the future.

The review, comparison and analysis of
financial monitoring tools is appropriate in
view of the need to establish appropriate
financial indicators and diagnostic techniques
for crisis indicators that can be used in
response to "weak signals" coming from the
internal unstable enterprise environment.
These early, and sometimes inaccurate signals
are signs of a possible situation change to
negative, and financial monitoring with the use
of its tools allows to remove "strong signals"”
that involve the development of appropriate
responses to them.

For the purpose of financial monitoring of
crisis, the following basic instruments are
proposed:

e indicators of evaluation of structure,

state, updating of the enterprise fixed
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assets;

o indicators of the assessment of enterprise
sustainability;

o indicators of evaluation of the financial
condition of the enterprise, including:

- liquidity of assets;

- financial stability;

- profitability of different parameters of
the enterprise;

o general indicators of entrepreneurial
activity.

The peculiarity of these tools is that they
focus on indicators, the study of which enables
the identification of signs of fictitious
bankruptcy, or bringing to bankruptcy. They
include those indicators that characterize
assets, liabilities of the enterprise, its solvency,
as well as financial results. The above list of
indicators provides an opportunity to diagnose
signs of crisis, but does not make it possible to
estimate their size and predict their further
development.

Analyzing the experience of financial
monitoring of enterprises, which is aimed at
identifying crisis in their activities, it is
advisable to pay attention to the methodical
guidelines for conducting financial monitoring
of organizations proposed for financial
rehabilitation and bankruptcy (Kovalenko O.
V)

The proposed system of absolute and
relative financial monitoring instruments
consists of the following groups of indicators:

1. Absolute indicators characterizing the
general state of the enterprise (average
revenue per month, depreciation costs,
average number of employees, profit
before tax, etc.).

2. Solvency, liquidity and financial
sustainability indicators of the enterprise
(total coverage ratio, current
indebtedness factor, autonomy
coefficient, own funds maneuverability
factor, etc.).

3. Indicators  of  business  activity
(characterizing the efficiency of working
capital use), profitability (turnover ratio
of assets, operating profitability,
profitability of sales, etc.).

4. Indicators of the efficiency of non-
current assets using and investment
activity of entrepreneurship (specific

weight of the active part of fixed assets,
coefficient of wear and renovation of
fixed assets, profitability of investments
into an enterprise, etc.).

5. Indicators of fulfillment of obligations to
the budget and state extra-budgetary
funds.

Describing the composition of the tools of
this method, it should be noted that they are
represented mainly by relative indicators, the
composition and structure of assets and capital
of the enterprise are not almost considered.
However, in terms of assessing the
development of the crisis, the method provides
an opportunity to track the debt ratios of its
various types, to determine the degree of
solvency and efficiency of using the funds of
the enterprise.

More detailed consideration is needed for
tools that contain indicators that help diagnose
the presence and development of crisis
phenomena in the enterprise. Thus, one of the
most well known is the approach, according to
which there are three stages of bankruptcy and
the indicators needed for their diagnosis. This
approach requires further elaboration and
concretization, since the authors do not
allocate specific indicators for the stage of
obvious bankruptcy, and the recommended
indicators for the previous stages do not have
normative or defined values. At the same time,
the unconditional advantage of this approach is
that it reveals the logic of the development of
crisis phenomena. It shows the transition from
the degree of crisis, due to the negative
dynamics of financial results to its deeper
manifestations, characterized by violations of
financial status and financial stability and
solvency, which in its own turn leads the
company to legal bankruptcy (Blank I.
A., 2006)

In the works that are devoted to financial
monitoring and diagnostics of the financial
state, it is proposed to provide a sufficiently
detailed selection of the stages of development
of crisis phenomena and relevant indicators to
be evaluated and thoroughly analyzed.
Financial indicators that also are related to
financial monitoring instruments are early
response system elements of threaten the
financial condition of an enterprise, which
reveals trends in enterprise development

N. Kushnir, D. Voitovych, O. Gruschenko
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compared with data from previous reporting
periods.

Analyzing the provided classification of
stages and indicators, it should be noted that
despite the rather high level of their detailing,
these approaches also have  certain
disadvantages. Thus, they do not clearly define
the boundary between the pre-crisis state of the
enterprise and the stage of "rapid development
of crisis phenomena”. It also cannot be
accepted that at the last stage the share of own
sources of financing is decreasing — as practice
shows, at this stage the enterprise, as a rule,
generally no longer has its own sources of
funding, since the accumulation of uncovered
losses leads to the full "exhaustion" of equity,
which becomes negative. Thus, in spite of
certain  significant advantages of this
classification, it also needs to be revised
(Lisnicuk O. A.,2012)

On the basis of above-mentioned material
generalization it is possible to form a set of
tools used for the purpose of financial
monitoring of crisis phenomena in the
activities of the entity. Requirements for such a
list are as follows:

- it should include indicators that provide

an opportunity to comprehensively and
reasonably assess the existence of crisis
phenomena;

- the number of indicators should be
optimal — that is to be enough not to
outlook certain aspects of the financial
state, in which there may be
manifestations of the crisis, and not too
large, so as not to complicate the
analysis process and not to overestimate
the complexity of this methodological
approach;

- indicators should minimize duplication
of each other, but on the contrary, to
complement each other;

- indicators should be quantified and
available for analytics.

Indicators relating to financial monitoring
instruments can be conditionally divided into 3
blocks: absolute, relative and comparative (ie,
those that determine and compare the growth
rates of absolute financial indicators).

Thus, we should be attribute to the absolute
indicators of financial monitoring of crisis
development in the enterprise the following
figures (Table 1):

Table 1. The list of absolute indicators of financial monitoring
of crisis phenomena

Indicator Symbols Recommended value or trend
Net income from sales of products NIS Growth
Gross profit GP Growth
Cost price CP Reduction
Net profit NP >0, growth
Volume of assets VA Growth
Amount of obligations AO Reduction

*Own author's development.

Relative indicators of financial monitoring of financial stability; profitability indicators;
should be grouped into four categories (Table 2): indicators of business activity.
liquidity indicators; solvency indicators; indicators

Table 2. The list of relative indicators of financial monitoring
of crisis phenomena

Indicator Formula of calculation Recommended value or trend
1 2 3
Return on equity The ratio of net profit (!oss) to the amount >0
of equity

N. Kushnir, D. Voitovych, O. Gruschenko
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Continuation of Table 2

1 2 3
Return on assets The ratio of net profit (loss) to the volume >0
of assets
Cost-effec_tlyeness of The ratio of net profit (loss) to net income >0, growth
activity
Profitability of fixed Volume of gross profit (loss) to the value
capital of non-current assets >0, growth
Absolute liuidity ratio The ratio of absolutely liquid assets to 02035
current liabilities
Coating ratio The ratio of current assets to short-term 17-2
liabilities
The ratio of receivables The ratio of accounts receivable to >1
and accounts payable accounts payable
The coefficient of Equity ratio to balance >0,5
autonomy
The coefficient of . . >0,6
financial independence of Equity ratio to t_he amount of long-term
oo liabilities
capitalized sources
Coefficient of long-term The ratio of equity and long-term >05
financial independence liabilities to the balance sheet '
Current debt ratio The share of short-term Ilab!lltles in the Reduction
total amount of capital
The ratio of income from sales to the
Asset turnover rate value of assets Growth
Operating cycle Duration of the operating cycle Reduction
The ratio of net income to the residual
Return on assets value of fixed assets Growth

*Own author's development.

To implement the monitoring of financial
security of business activities, software tools such
as the "Financier" software (Online program
environment "Financier") may also be used. This
software is intended for analysis of the financial
condition of the enterprise, which is conducted on

security

indicators

the basis of standard financial reporting. In the
"Financier" software environment it is possible to
automatically calculate the values of relative
financial coefficients that form the list of financial
from the

Table 2.

Table 3. The list of comparative indicators for financial monitoring

of crisis phenomena

Indicator Symbols Base for comparison
The rate of asset growth TR_act TR act>100%

Rate of revenue growth (revenue) TR_Drp TR_Drp > TR _act
The rate of growth of gross profit TR_PRval TR_PRval > TR Drp
Rate of cost growth TR_Ss TR _Ss <TR_PRval

Rate of growth of liabilities TR_Zab TR_Zab < TR _ck
The rate of net profit growth TR_PRch TR_PRch > TR_Drp

Rate of growth of equity TR_ck TR ck>TR act

N. Kushnir, D. Voitovych, O. Gruschenko
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If the rate of growth of equity exceeds the
growth rate of liabilities, this indicates an
increase in the level of financial autonomy of
the enterprise and improvement of its financial
stability and, accordingly, vice versa.

Conclusions. Thus, it is financial
monitoring that allows responding to changes
in the external and internal environment,
makes it possible to qualitatively evaluate the
objective capabilities of the enterprise,
improve its the efficiency, manage the size and
structure of capital, financial resources and
competitive advantages of the entity, to ensure
the viability of the enterprise and financial
stability. Monitoring the control points of the
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