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INTRODUCTION

The purpose of this study is to provide empiricaldence on how the financial management assistpngetices is
needed by the operation of the Cooperative of Egebtit Workers Kulon Progo. At present, the coopezabf
ex-migrant workers looks like there is a vacuum.nitly be caused by obstacles in communication bet
administrators. The existing communication doesrnatsmoothly between the management and membesuge of
the distance of domicile. The members felt thatrésponses from the administrators were not inraece with the
meaning. Cooperative is felt by members are na ttbbptimally display the products of its members.

On the other hand, there is actually a space thahanaged by the management, but the product ha

1 We would like to thank for Ministry of Researchefitnology and Higher Education of the Republic hreta fo
funding this research based on contract number/Iii4#®n/LPPM/IV/2018 for scheme National Strate§iesearc
(National Competitive). This paper is part of oas@arch about Social Movement of Cooperative feMigrant Worke
Community and Their Family (Study in Kulon Progogeacy of Daerah Istimewa Yogyakarta). This papsehmesent
in Social and Humaniora Research Symposium SoR228 October 2018 | Bandung, Indonesia.
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continuation of supply from the members. Some membEedt that the cooperative management lacked aomation,
while the administrators also considered that tkeentrers were also less active in communicating aigas media (only 8
people) and attendance at meetings. The membethdékthey did not appreciate the managementasviAt present, the
existence of the cooperative of ex-migrant workdrd,is not managed properly will become morefidiflt. Additional
capital is needed to support the life of the coapee. Financial resources are still limited to tkesults of rental stalls that
are still limited in number. Finance obtained bpperative is only enough to meet their operatioma&ds. In addition, the
management of the cooperative has not been efgetihelping promote the products of the membehe management
of the cooperative of ex-migrant workers Kulon Rrdwas not been felt to have an active role by mesnipeterms of
giving and disseminating information about new hasses. Constraints for cooperative to build tasiels because they

must change the bylaws that require a long process.

The Kulon progo Regency Government Regulation du#sallow cooperative to manage taxis. The vacusim i
the cooperative of ex-migrant workers Kulon Progee do institutional external problems. The insidnt of the
cooperation of ex-migrant workers Kulon Progo il steak. The role of the cooperation of ex-migrawrkers Kulon
Progo is felt not to support the business actizité members. There is almost no business netwamied out by the
cooperation of ex-migrant workers Kulon Progo.Hére is no change from the management side, tlgbtrmhake the
cooperation of ex-migrant workers Kulon Progo a engremory. Cooperation has not played a significale for their
members. The administrators do not yet know thespective roles and do not understand their reisgedtities. The
format of the cooperation of ex-migrant workers #ulProgo Financial Report does not meet accoursiagdards. To
improve the existence of the cooperation, finanoialdels and sources need to be explored as a solicmoperation
income. This must be done by the management toimcathe members that someday the cooperation -ofigsant

workers Kulon Progo will have the financial capgpdd pay the remaining proceeds of the business.

The rest of the results of this effort are one farivthe welfare of the members. Strategic locatiod potential

must be utilized by the management to maintairettistence of cooperation by strengthening thearfaial models.

THEORETICAL FRAMEWORK

Migration

International labor migration, such as Indonesiagramt workers, is an important part of the currglobal economy. The
new economics of migration (Stark and Bloom 198&yldr 1999) sees that migration is not just anviatial decision,
but a decision taken by the family as an effonteximize income, including obtaining capital to&st, while minimizing
risk. The problem of minimizing risk cannot be segped from the absence of a social security systecnedit system that
can support households to improve their welfarelleVhus, if a family member migrates into a workf elsewhere, the
family actually makes an effort to distribute risk the household not only in the location where fdmaily is located.
These risks are related to income uncertainty andyztion uncertainty. The new theory of migratalso began to view
the important role of remittance in the dynamicsle¥elopment because it has the potential to oweedbhe constraints of

production and investment experienced by poor Hoalds in migrant countries of origin.

In line with that, Rapoport and Docquier (2005)testthat migration is now understood as an inforfaaily
action that provides benefits for diversifying rislonsumption smoothing, investment financing asmgsnerations, and
remittances are central elements of these procddsegver, family size also determines the benefitsigration, namely

the small number of family members will limit thimdncial guarantee amount and the level of divieeibn of risk that
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can be achieved.
Remittance

In general, there are three opinions or approaichesamining the relationship between internationajration, remittance
and development (Taylor 1999). First, migrantsteeated as a separate part of the family and coritynoontext from
which he came from. In this case, what is more g is merely how the remittances affect the oomstion and
investment behavior of migrant families. Secondfygrants and remittances are able to change theoetp of migrant-
originated regions through indirect channels. Adatg to this approach, the greatest benefits ofratign may not be to
families that receive remittances but to increagemtuctive activities by other families or compani&round migrant
families as a result of increased demand. This denia possible to increase because there is a dbwemittances

received from family members working abroad.

The third approach intended by Taylor (1999) skasthe determinants and benefits of migrationrandgittances
for development can differ from one region to aeoti his difference can arise due to migrant bedraand recipients of
remittances, environmental conditions (such aslalvidity of resources), the context of economicigies where migration
decisions are made and where remittances will flblus, it can be said that if the origin of the raig or the location of
the recipient of remittances is relatively remakes impact of remittances will be more visible aasier to identify. It can
be added that remittances will have a more posithgact not only for migrant families but also t@mmunity and the

environment if the remittances are also used fodpctive activities.

Increasing the flow of labor migration abroad hadeed resulted in an increase in the flow of remiés from
abroad. Rapoport and Docquier (2005) reveal thatynséudies indicate the importance of remittanoeachieve mutual
insurance, consumption smoothing, and reduce lityubnstraints. Although the flow of remittanceancbring many
positive benefits to the country or region of anigif the workforce, it is believed that the useerhittances still does not
provide maximum benefits. In the case of Bangladésththe study of Siddiqui and Abrar (2003), reaniites are an
important source of income to maintain subsistebcg,remittances are also invested in other foruth @as purchasing
land while investment in savings is relatively lofvlarge portion of remittance is also used to fice the migration of
other family members. One of the weaknesses fositloait microfinance institutions (MFIs) have noebenuch involved

in mobilizing or utilizing remittances from migramnt

This also indicates that the involvement of mianafice institutions in managing remittances is irtgdr so that,
the remittances of migrants provide greater bemédit both migrant families and the community frevhich migrants
originate. This question is also in line with orfettee suggestions put forward by Rapoport and Dmerq2005), namely
the need for remittances channeled into produatses, such as those carried out in Korea and Sa ay providing
managerial training free of charge to migrantsmeng to their place of origin (ex-migrants) espdlgi those who have the
prospect of being entrepreneurs. In other wordsitughneeded is not just a simplification of adrmsirative procedures for
returning migrants but also programs and facilitireshe business sector that minimize the absefidgefarmation and

eliminate opportunities for entrepreneurship oppattes (Collier, Piracha, and Randazzo 2011).

Fayissa and Nsiah (2010) explore the aggregate dmgfremittances on economic growth in 36 African
countries. Fayissa and Nsiah (2010) find that ramdes positively influence economic growth foréstment funding and

help resolve liquidity problems in the country. &hand Meyer (2013) examine the impact of remiganagn economic
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growth in 21 developing countries. Shera and M&264.3) show that there is a positive relationstépMeen remittances
and GDP per capita in the country. Mayer and S(@047) investigate the impact of remittances omeatc growth in
Albania, Bulgaria, Macedonia, Muldova, Romania @&@wabnia Herzegovina. Mayer and Shera (2017) showptsitive
impact of the remittance on economic growth andease the remittance level to GDP. Awad and Si2838) examine
the impact of remittances on the Sudanese econanbpth the short and long term. Awad and Sirag §2Qdosted

remittances had a positive impact on short-termlang-term economic growth in Sudan.
Development of Ex-Migrant Workers

Remittance can provide great benefits for migrantifies and their communities. But this only happérihe remittances
are managed and used properly not only to finahcet-¢erm needs. In this connection, the orgarimatf remittance
management is important. This is also importanmi§rant workers have the hope of not always becgnmrigrant
workers. Thus, it is crucial for migrant workersgtan well the use of remittances that they sendewhorking abroad.
Income during employment saved by migrant workeus loe used as capital to open a business in thergdor migrant
workers who have returned to their homeland ormofederred to as Ex-Migrant Workers. This businegkbe a place to
open new jobs in the family environment. AccordiogBNP2TKI Mataram in 2009, there are Ex-Migrant AR&rs in
Lombok that have successful businesses becauseahepartnership programs with a number of congsasiich as PT.
Bulkas Mitra Sukses. The business sector opendexbyligrant Worker requires funds to develop itsibhass. However,
this partnership program has not been effectivealise assistance for Ex-Migrant Worker is still warand not
sustainable. Through this research, assistancéevitiarried out continuously and not only carriatiduring this research,

so that, the effectiveness of the Ex-Migrant Woskeffort is increasingly felt by them and the sunding community.
Research Methods

To obtain a comprehensive and in-depth descriptfcthe research subjects, the method used in iy 35 a qualitative
method. Participatory research methods will beiedrout to advocate for financial management modeld assist
MSMEs by learning together with the associationsEafMigrant Workers and related stakeholders (BPBTXKY,
Cooperative and MSME Services, financial institni@nd others).

The main respondents in this study were the adtréiss of the cooperation of ex-migrant workethe Kulon
Progo Regency area as informants of the BP3TKI aupthe Cooperation and UMKM Office, financial fitgtions and

the families of the ex-migrant worker).

The data collection technique used in this studg wadepth interviews, namely in the form of dialegboth
individually and in groups with the management gfneigrant workers cooperation in the Kulon Progstritt and
making observations involved (participant obseorgtito obtain information on problems that morertlugh and in-
depth. Other data collection techniques are FGIZ{Edsroup Discussion) or focused discussions imeeld group to

obtain comprehensive information from the infornsant

The location of this study is in Kulon Progo Regemdth the consideration that Kulon Progo distigcthe only
district whose association migrant worker has alyebad cooperation. In-depth interviews, FGDs, ol®ns and
training became the primary data sources in thidystWhile, secondary data from BP3TKI DIY, Dinsakar DIY, Kulon

Progo Cooperation and MSME Office, and various oieeondary data available were also used in thdys

The second stage of this research is to developdehof financial and MSME assistance for the coapen of
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ex-migrant worker. So, this will be participatorysearch with the association of ex-migrant workeother districts in
DIY, families of ex-migrant worker. This method @alsequires partnerships with related stakeholdech s BP3TKI,

related financial institutions, Social and Manpovdfices and others.
Data Analysis

The process of data analysis used in this study aeeinteractive model. This analysis model is uiothe following

process: the collected data is reduced in the fofmesearch findings that are relevant to the ngitmaterial, and then
presented in a narrative manner. Data reductionpaggentation are two components of analysis choig together with
the data collection process. The next processawidg conclusions, which are carried out afterghecess of collecting

data, presented, and described, then given mebgifagical interpretation.

The activities of the three components interacil uhe correct conclusions are obtained. If conidos are
inadequate, re-testing activities are needed, nalmelooking for more data in the field and tryitginterpret it with a

more focused focus. Thus, the analysis activityd#ta collection is a cycle process until theaeseis completed.

RESULTS AND DISCUSSIONS

New Strategy for Administrators of Ex-Migrant Worke r Cooperation

In order to maintain the sustainability of the cergiion, the administrators carried out the follogvstrategies. There is a
fundamental change in the base area of the codperaft ex-migrant worker, a change in the shap¢hefbuilding. At

first, the stalls were transformed into relativprmanent buildings with several stalls being fatme

The stalls were built by tenants. This is donehsd there is a change in appearance and strategyraat the
interest of prospective customers. The construatibformer stalls in the form by tenants is aniaiive of the tenants
themselves. The main products sold at these stedlprocessed food products typical of Kulon Pregoh ashakpia
wingka and other types of snacks. This change of appearshows that the cooperation wants to remairshad if there
is a strong desire from the management to showttteat are strategic changes that are being madeaiotain the

sustainability of this cooperative. The stalls smeted out to active cooperation members.

The products sold at these stalls are Kulon Prpgaialty food products. The appearance of the ptesly quiet
and rather dirty base now looks cleaner, brighter guite crowded with visitors. The sellers atskadls are also opened to
receive products produced by members of the cotiparaf ex-migrant worker to be deposited and sdlthe stalls. This
was done by the management to revive activitidgheabase because previously there was almost aiwabacause many
stalls were rented by members but were not actidepgroductive by members. The results of stallsaleare used by the
management to run the wheel and the rotation o&thigities of the cooperation. The money obtaifiech rent is used to
pay for water and electricity and maintain cleapdi® on the base. The base development plan is tarbed out by
submitting financial assistance to Be Kraf. Assistaand discussion have been carried out by theamgs team and

service of the Kulon Progo trade and service caatfmr. But the proposal was not yet approved.

The management of the cooperation also made aypwolice-register the members of the cooperation whce
less active and asked these members for theirisabtlity to become the members of the cooperafidrey are not active
in both attendance and obligation to make mandateppsits, especially voluntary deposits. The soofdncome of the
cooperative is only from renting a stall. Rent fenting stalls does not go as planned so that tth@uat of money that

goes into the cooperation is also limited. Whilersfing to pay for water and electricity continu€s. maintain this
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continuity, the management and members of the catipe agreed to make a breakthrough to be moeetsed in renting
active members to take advantage of the ex-migrenker base. The location of the cooperation iy \&rategic. This
location is near the location of the new airporfemon Kulon Progo. In addition, the location o thase is also on the
edge of the main Yogyakarta-Purworejo road. Attvacappearance with the writing of the Center fgriulon Progo in
yellow can attract road users to stop by and shalpeastalls. In addition, the stalls also havenalsroom for defecating.

This can often be used by road users as well ggp#tgp for souvenirs from Kulon Progo.

The management is still unable to carry out savamgsloans to support cooperation finance. Whereasveral
places, such as the ex-migrant worker in Slemar s Manunggal Agawe Santosa” in Wonokerto, Tung the
Koperasi KAMI Mandiri Sragen, they applied a sawrand loan model to obtain additional finance far tooperation.
Savings and loan programs with cooperation contlitiavhich as they are now seemed to complicatedbgeeration in
the future. In this case, the management still waeant land and empty buildings to be built aneldu® make money by

renting out the land and buildings.
Assistance Model

The financial management assistance model is nebydtlie operation of the cooperation of ex-migrewatrker. The
financial management mentoring model can be cawigdoy Universitas Atma Jaya Yogyakarta to prouvidgning and
mentoring to treasurers to prepare financial repdktcounting training modules are made and usdchasng material to
the cooperation treasurer and other participamsoi®d, to be able to increase cash, the cooperdiomnise several vacant
rooms at the area of cooperation for a tutoringwdor school children in the Temon area. Becaust qulot of school
children take part in the study guidance at Watklvrequires a travel time of 30—45 minutes froemibn. The place of
tutoring at the area is very strategic and hastgregential to become one of the financial resosirdéiis tutoring can be
done by partnering with tutoring institutions suat Neotron. Third, there is still an empty roomoime of the former
elementary school buildings at the area of coopmrathich can be used as a resting place. Quitensber of enthusiasts
who want to rent the room to stay temporarily cdasng the process of making the New Yogyakartarh#tional Airport
is underway. These workers need a place to livee @nthe most sought is the empty room at the Bampcof the
cooperation. The workers knew that there was antyengmm because they almost every day bought faazha of the
food stalls in Basecamp of the cooperation. Howetrer process of utilizing the existing building kamd rented by the
Cooperation from Sindutan Temon Village needs taliseussed further with the Head of Sindutan V#élagourth, there
is still vacant land in Basecamp of the cooperatidrich will be used for motorcycle parking. Thisdsne because
Basecamp of the cooperation is on the roadsidetlzgr@ are quite a lot of enthusiasts to leave tweeled and four-
wheeled vehicles. The cooperation still has vatamd that is quite feasible to be used as a plade¢p vehicles. The
average one-day storage of two-wheeled vehiclegesarfirom IDR7,500 to IDR10,000 per vehicle. Forrfatneeled
vehicles on average one day ranges from IDR12,500%4000. This is a big enough opportunity to bézet by the
management of the cooperation to be able to inertessource of their income. Fifth, the Cooperatian provide several
bathrooms and toilets that are suitable for usés Ehbased on the location of the very strategidctee edge of the main
road in the southern part of Yogyakarta-CentrahJdw urinate, the rate ranges from IDR 2,000 pesgn and IDR 5,000
per person to defecate. This is a great potertiatHfe Cooperation to be able to support its emcstein Kulon Progo.
Sixth, the rental model for renting stalls is stiine because the savings and loan model canntieygbne because the

Cooperation is surviving to be able to convincentembers that someday this Cooperation will be ablelevelop
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themselves. The results of this development areagd to be able to prosper the members, namelgistrébution of the
remaining results of the business. Therefore, adtnitors have more effort to receive financialoteses by utilizing

space and vacant land.
Financial Model for Ex-Migrant Workers Cooperative of Kulon Progo
The financial model such as follows.

* The members of the cooperative submit to registeruse of the stalls to the management of the catipe by

sending a registration form.

e The management evaluates the registration fornet¢add which cooperative members are approved andand

not approved to use the stall.
« Based on the approval letter; the treasurer issupis for leasing to the approved cooperative memb
» Based on the bills; the stall tenant pays the stallal to the treasurer.
* The treasurer receives the mandatory deposits fnembers to the treasurer periodically.

» The treasurer pays rent of land for basecamp alynteathe Village Government of the Sindutan Tenkulon
Progo.

e« The manager of Culinary Basecamp of Ex-Migrant VWosk Cooperative of Kulon Progo submits a letter
containing the work plan both operational and edpixpenditure to the chairman of the cooperative

management.

* Based on the manager's letter, all managementyléldebchairperson of the cooperative managemeaédale on

the amount of funds to realize operational andtahpkpenditure.
* Based on the decision agreed at the meeting,eéhsurer gives cash to the manager of the culiresgdamp.

* The manager of culinary basecamp receives funds tiee treasurer to financing of operational anditaap

expenditure.

 The manager of culinary basecamp receives monthiyributions from tenant stalls on the plate to pater,

electricity and cleaning.

» The manager of culinary basecamp also receiveshiyoother income from the outside rent of the ten@ther
income can be obtained from members and non-cotyeraembers who utilize the assets of the Coojveraff

the Ex-Migrant Workers.

» Every month, the manager of the culinary basecaemorts the responsibility for managing the stadisthe

cooperative management including financial accduilia
e The chairman of the cooperative management sendageés financial accountability report to the seir.

» The treasurer prepares a financial report (Repb@merating Results, Balance Sheet and Cash FlopoiRe
based on the accountability report of the manafi¢hen culinary basecamp and financial resourcesdha still

managed by the treasurer. This report is alsogfdite management's year-end report to the Annwesdtivig of
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Members of Ex-Migrant Workers Cooperative of Kulrogo.

CONCLUSIONS

The appearance of the cooperation of ex-migrankeronas changed, such as building a stall thate@ner and more
attractive than the previous stall building. Thallsivas rehabilitated by tenants. These tenantstidl¢he members of the
cooperation. To increase financial resources, tlogperation has not been able to implement a sa@nddoan model. The
rented model is the right model to run in this ca@ion. Therefore, the management has identifiecetitalize and
reposition the cooperation by utilizing empty biilgs and vacant land. These buildings and vacadt ¢&n be used to
organize tutoring activities, lodging and temporacgommodation, bathrooms and toilets, and plamembtorbike and

four-wheeled vehicles.

The management of cooperation conducts Pre-Annugtiilg every month to evaluate and prepare for the
Annual Meeting. The building behind the stalls t&nused as lodging. The rest of land on the frm ef base camp of

the cooperation can be used as a place for cagsor
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